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World Class Teams in collaboration with the Freight Trade Alliance (FTA) are excited
to present the first workshop in the 2020 series. It is designed for current leaders and
future leaders in the Transport and Logistics industry who want to ensure that they
lead with confidence, authenticity and insight.

A leader’s role is to inspire, encourage, challenge and coach their team, so that together
they perform at their absolute best, impacting each other positively, achieving their goals
and growing the entire business. As Leadership Thought Leader, John Maxwell, so aptly says
“A leader is one who knows the way (insight), goes the way (authenticity) and shows the
way (confidence)”’

The skills required to lead a team are very different to those required to be a high-
performing individual, and have changed significantly in the last five years. Fortunately
these skills can be learned, and that's what this workshop is about!

This is for you if: . . . o
. i e Determine your leadership blueprint
e You know the leadership styles you don't

want to model, and are looking for @ e Tailor your leadership style to get the

style that is authentic and right for you best out of your team and remain
o Staff attitudes and expectations have authentic

changed — have you changed your e How to demonstrate confidence in

leadership style to remain effective? your decisions and actions

* Recognise that the people skills you e The importance of non-verbal cues

need as a leader are very different to « Helicopter technique to gain valuable
your technical skills leadership insights
e Want to feel more respected as a leader
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e Coffee & tea on arrival

e Dynamic 3-hour workshop

e TooOls, tips & techniques you can use
immediately

e Drinks, nibbles, conversation and
networking after the event

This highly interactive
workshop is presented
by Diana Tapp, CEO of
World Class Teams.

Diana is Australia’'s #1
High Performance
Team Consultant and
author of the book
‘Unleash Your Team's
\ 5 Potential’.

"The tools and techniques Di gave us
worked! Di is intelligent, experienced,
inspiring, influential and so much more".

Brodie Collins, GM - Forwarding
MONDIALE Freight Services

e Thursday, 26th March 2020

e 400pm-7.00pm

 Novotel Sydney International Airport, (SN :
22 Levey Street, Wolli Creek ‘

FTA MEMBERS: NON-FTA MEMBERS:
- Early Bird $198 - Early Bird $345
- Regular $220 - Regular $385

BOOK TICKETS: www.wct-leadership-
fta.eventbrite.com.au

To LEARN MORE or BOOK your ticket directly

call 1300 085 248 or email info@worldclassteams.com.au



https://wct-leadership-fta.eventbrite.com.au/

